
Quarterly Town/College Lunch 
Middlebury Inn 

Thursday, September 22, 2016 -- 12:15 p.m. 
Meeting Notes 

 

 
Attending:  Middlebury Selectboard Members Brian Carpenter, Nick Artim and Donna Donahue; Town 
Manager Kathleen Ramsay; Middlebury College President Laurie Patton; Special Assistant to the 
President & Director of Community Relations, David Donahue 
 

1. Joint Projects 
 

- Middlebury Business Development Fund Initiative Review. With the decision whether to 
reauthorize the Middlebury Business Development & Innovation Fund due to go before 
the voters at Town Meeting in 2017, the Selectboard has formed a subcommittee to review 
the MBDF’s progress to date and bring a recommendation back to the Selectboard in 
December, to coincide with planning for the FY2018 budget.  Members of the 
subcommittee will include:  Selectboard member Donna Donahue; MBDF Advisory Board 
member Nick Artim; MDBF Advisory Board member Ken Perine; Jared Moats of Structural 
Energy Corp, a representative of the business community; and College Representative Tom 
Corbin.  
 

- Economic Development Initiative.  The group discussed the importance of nesting the 
Town and College strategic planning efforts for the Downtown, the Economic 
Development Initiative (EDI) project and the College, and the importance of collaboration 
toward that process.  Toward that end, College representatives requested an update on the 
schedule for master planning for the Downtown and EDI project.  

 
2. Town Projects 

- Downtown Bridge Replacements.  A new core project team, including VTrans Highway 
Division Chief Kevin Marshia and VTrans Director of the Accelerated Bridge Construction 
(ACB) Program Wayne Symonds, new project team leaders at VHB, including Aaron 
Guyette and representatives of Kubricky construction, is working on an updated schedule 
for the Downton Bridge Replacement Project, which will be rolled out later in the fall. The 
Town is working on a new agreement with the state that aligns project roles, 
responsibilities and accountabilities with current practice and clearly defines the Town’s 
priorities and decision-making authority.  The 
 
College representatives expressed support of the Town and re-iterated that the College’s 
main concerns are safety, the environment and the long-term economic vitality of the 
downtown.  Laurie Patton noted that the College is eager to help the downtown with 
special events, promotions and other efforts throughout the project. 

 
3. College Projects 

- Park at 94 Main Street – David Donahue noted that it is anticipated that construction of 
the Park will be complete by mid-November. 
 

4. Topics of Mutual Interest/Concern 



- Fucile Field – Discussion of College/Town/School agreements on Fucile Field are paused 
pending staff transition in position of College Director of Business Services position.   The 
College asked for the Town and School District to meet to outline optimal options for the 
future agreement(s) in preparation for continuing the discussion with the College.  

-  
5. Next Meeting Date 

- To be scheduled for the first week in January. 
 
Respectfully Submitted, 
 
Kathleen Swinington Ramsay 
Town Manager 


